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Celebrating a year of growth and creating a new future together !
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The vestry wrestled with making St. John’s more responsive to the
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demands of a parish in fast-paced, 21st-century Chevy Chase. When our
long-lived Op-Shop readied to close its doors, the vestry worked with the
board to support a new, streamlined management system that will keep its doors open for at least another year.
The vestry also appointed a blue-ribbon committee to examine the pros and cons of continuing to own our
rectory on Beechwood Drive. After much work, which included convening public forums to hear parishioners’
concerns, the committee submitted an excellent report to the vestry recommending the sale of the property and
the creation of a trust whose interest will pay for clergy housing needs. The vestry voted to implement the
recommendation, which also included a provision to pay off the note on our organ and chancel loan. The parish
will assume the debt and pay back the housing trust. These were hard but necessary and worthwhile decisions.
This year’s candidate list for vestry and delegate is strong.
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Most important of all, we’re happy to report that St. John’s is not resting on its laurels but is actively engaged in
imagining what our shared future will look like. A little less than a year ago, the vestry called for the creation of a
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Vision Team to undergo an in-depth visioning/discernment process with the parish to articulate the focused,
purpose-driven ministries and mission that God has in store for us over the next five to ten years. The Team
meets several times a month and keeps the parish engaged with the process by way of write-ups in Crossroads
and in presentations and discussions at forums, including one in which a parish history timeline was created.
Most recently, the team solicited feedback from the parish on what we do well during close to 20 Circles
gatherings in Lent. The vision team will continue working over the next months to identify exactly what God calls
us to. So, stay tuned! It is indeed an exciting time in the life of this vibrant, forward-looking congregation.

H"#$%&(
From both of us, a heartfelt thank you for all that you have done over the past year to make St. John’s such a
special place. In all its myriad details the Holy Spirit is in abundance.
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I"#$9% Christine Curto (facilitator)

&'()'%* :Sari Ateek, Sarah Lapenta-H+, Christine Curto
(Parents and senior Acolytes assist when necessary)

+* %-./$#$*01Tom St. Clair

&",$12* : As needed

&#30%.#4,$5%$,$'*.$1.6 W8 provided consistent ministry
during 9am and 11:15am services throughout the church
season. Eight new Acolytes were welcomed and carefully
trained throughout the season. We sent off four Acolytes as
they graduated from high school. We took a small delegation
to the National Acolyte Festival at the National

Cathedral October 11-14. We also hosted the Acolytes of
Christ Church, Guilford, CT, on their pilgrimage to the National Acolyte Festival.

I"H$%E (") %

I"#$%Leslie Saltsman

&'()'%*:  Anna Smith, Anne Griegg, Barbara Ordway, Carol Conroy, Christine Curto, Kay Titus, Kurt Ellison, Nellie

Worsley, Penny Winder, Pat Ganley, Rene Griffith, Rodney Long, Rosalind Helz, Peggy Mason, Esdeane Osgood,

Dutch Scott

+*,00-./$#$*01Anna Smith

All Worship services at St. John's begin and end with the Altar Guild. To care for the sacred vessels, the bread and

wine, the linens, hangings and candles is far more than a task. It is a true Ministry, a gift of time and talent to
serve God in his house.

In 2013, members of the St John's Altar Guild spent over
500 hours preparing for more than 200 Sunday Worship
services. Additional hours were spent preparing for special
services including holidays, funerals and weddings.
Presently we have only 16 members, including two men.

We divide our duties into “shifts," and most of our
members serve about 6 "shifts" in a four-month period.

, - Some of us do the general prep and polishing on Fridays or
Saturdays. Others prefer to help out on Sunday mornings, cleaning up after one service and preparing for the
next. Our members who have time available during the week take care of the Wednesday services. We also
have a dedicated “auxiliary” group that just helps out with the five o’clock services.

I"#$% !
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We invite you join us in this quiet service to God. Feel free to speak to any Altar Guild member about the Altar
Guild.

I'#$%8 () *+!",-'$

I"$;<%'1=>1"#>",.&$1$*,'U%Pamela Terry

Children's Chapel continues to meet every Sunday during the 9AM service at Saint John's, providing an engaging
and age-appropriate worship experience for children ages 3 through second grade. We have had as many as 25
kids in Children's Chapel on a Sunday, and numbers continue to grow with new faces appearing on a regular
basis. Music, interactive storytelling, and guided prayers are the building blocks of our worship together.

Pamela Terry joined the Saint John's staff in September 2013 as Children's Chapel Minister. Several parents have
contributed their time and talents to the Children's Chapel ministry, with Marny Helfrich and Fritz and Leslie Cass
playing key roles.

The Norwood Parish Fund has generously granted the Children's Chapel program funds to convert the stage in
Hines Hall into devoted worship space for this special service. The unveiling of this space is planned for the fall of
2014 and will play an important part in the continued evolution of a dynamic children's liturgy.

I"HS6& () *"+
I"#$%*Lizzie Glidden-Boyle and John Mertens
&'()'%* :23 members, 2 sustaining
+'*,%-./$#$*01Bill Fry

&",$12* : Two times per year: Fall and Spring
?2>'%#,$12.'@>'1*"*.>'%.-"#%56,000

Our major purpose is to provide the Church and Chapel with flowers each Sunday, including the high holidays,
Christmas and Easter. We also provide flowers for funerals, baptisms and weddings.

After the services, flowers are rearranged to take to church
members who might be celebrating the birth of a baby or for
those who need encouragement. We have 23 members on
our roster, with two inactive and including two daughters of
FG members.

Our intention is to provide more teaching educational
workshops for our members, and to attract more members

from the parish. We have many experienced Flower Guild
members that will partner with any new person interested in the Flower guild for as long as is necessary. As part
of the educational experience the Flower Guild provides two annual workshops and a trip to the Philadelphia
Flower Show. We will also provide funding for our members to participate in The National Cathedral Winter
Workshops.
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We are proud that the Flower Guild is a financially self-sustaining guild supported by parishioner contributions
for our work and for the Glory of God.

PH#S%E& (") +,¥'$-*.*  I"#$!
I"#$9%Sarah Lapenta—H+; Sari Ateek
+'* %-./$#$*01 Brad Kennedy
&#30%.#4,$5%,$*.$1.6789
¥ Training all 9 and 11:15 LEMS with the most updated "LEM dance," so that we're all on the same page
(not perfect but noticeably less anxiety and frustration among the Altar Party).
¥ Implementing cheat sheets for easy reminders and for smooth substitutions.

K

Transitioning to LEMS serving as Vergers on a rotating, weekly basis.
¥  Adding more LEMS, including youth team leaders who serve as Acolytes team leaders and a LEM on
their day of service.

Sarah says, “the new time of gathering in the back before the service with all the Altar Party not only invites us
into an orientation of worship but has also be a wonderful way for people to get to know each other and build
relationships. It is so cool to watch folks growing and supporting each other. Talk about the crossroads of faith
and life!”

We are happy when new faces join the LEM group! Contact Sarah, Sari, Richard Saltsman or Penny Winder.

I"#$%& 1S BH()*
A$%'4,0%.0B.&C*$4.&$1$AWME*Timpane
&#30%.#4,$5%,$'*.$1.6088r the past year, the music program has done the following to help support the life
and work of St. John's.
¥  Continued working with the D%$(#%-.!"0$%E.
I"$;<%'1=*1"0$%E.F;;";C$#.1"0$%E.G,H.10"LJ*,
and KO%L00<.M$12'¢%*provide a variety of
music for our worship services and increase the
musical skills of each of the group’s members
¥  Worked in conjunction with Church School
Director, Nancy Derr, to share music with church
school members by visiting classes to work on
the Christmas Pageant, as well as coordinating
music for and helping with the musical put on by
our teens.

¥  Encouraged young instrumentalists by having
them play during our worship services and events

¥  Provided special music for services and events including the annual Youth Appreciation Dinner,
Christmas Eve, Broadway & Chocolate, Maundy Thursday, Good Friday, and Easter Sunday
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¥ Attended the 2014 Ocean City Handbell Festival with members of the Norwood Ringers

¥  Organized the GC(('%.!"0$%and soloists who continue to share their music with the congregation
throughout the summer

¥ Hosted guest organist Jonathan Oblander for a Fifth anniversary organ concert, and British choirmaster,
Gordon Appleton for a workshop with our choirs

I"##"$%

I"#$%Penny Winder

+'*,%-./$#$*018Bill Fry

"How does the money get from the collection plate to the church bank account?”

Did you ever wonder about what happens to the money collected at each service? Are you curious to know how
the Treasurer knows what you've put into your envelope? Is it important to you to have the correct information
about your donation(s) so you can properly fill out your income tax returns?

Well, there is a group of people who sit around a table every Sunday morning counting the cash, emptying the
envelopes, recording what was in the envelopes, tallying totals to put on forms that go to the Treasurer, and
tallying the total of all checks to record on the
bank deposit slip. Currently the roster of
"Tellers" is made up mostly of people who go to
the 11:15 a.m. service. Currently each team of
three or four people rotates five weeks. It would
be wonderful if parishioners from other services
joined in.

If you are detail-oriented and willing to
volunteer, an additional team or two would
translate into rotating on a six or more week
basis. The counting does not have to be done

only on Sundays after the last morning service.

Each team has the flexibility to make its own schedule. It could be done after the 10a.m. service (perhaps while
your child is in Sunday School). It could be done by a team some night after work. It could be that one or more
teams do it regularly after all combined services.
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N'#;$12.D%#-'%.&$1$*,'%* #,.0:77 #H(H.G'YabB44itchell, Susan Shulken, Toni Hartman, Tom St. Clair*, Jon
McBride, Cathy O'Donnell*, Margaret Uhar, Nancy Watson*, Peter Plocki*, Tom Hebert
N'#;$12.D%#-'%.&$1$*,'%* #,.88:8P.G'%UESHdy*Hampton, Katia Barrett*, Kurt Ellison, Bethany Baker, Carolyn
Purcell*, Anne Wake (!I"#$%&# ($#)(*#*+#,(%-(&.#(#/01$2(3,(*1$1'& 8

+'* %-./$#$*01Kurt Ellison

The purpose of the Healing Prayer Ministry is to offer healing prayer to all parishioners and to continually uphold
the people of St. John’s in prayer. Healing Prayer Ministers are invited by the clergy to participate in special
training and we offer the laying on of hands and
anointing of oil directly after communion during the 9am
and 11:15am services in the healing chapel, located in the
tower lobby.

We are particularly pleased to welcome several new
members of our ministry this year! We continue to add
vitality to our ministry by updating our healing prayers,
meeting regularly to train, share fellowship, and uphold
the parish in prayer.

Our goals for 2014 include continuing to uphold our parish in healing prayer, to raise awareness of the healing
rite, and to add more members to our ministry. If you feel called to the ministry of healing prayer, please contact
The Rev. Sarah Lapenta-H.

I"HSYoH & () S+
101,#4,: Liz Luck

&",$12* :Irregularly

The Knorwood Knitters provide comfort to those whose lives are connected to St. John's by providing hand-knit
prayer shawls as a "hug" from our community. Knitters and crocheters work primarily on their own and at their
own pace; instruction and materials are available

&#30%.F4,$5%,$'*.$1.61f/82013, we gave away six prayer shawls, all blessed by the clergy. .

IHSYR (") K S I'HS%& (B
101,#4,*: Richard Saltsman, Penny Winder

+'* %-./$#$*01Brad Kennedy

This re-emerging ministry continued to build familiarity in 2013, and at the end of the year, we celebrated
(1) training three more LEVs for a total six men and women serving in this ministry and (2) sharing 35 private
communions with those who are ill or homebound!
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Learn more about this ministry under the 6/'&%,/0(7/#tab at http://stjohnsnorwood.org/give-back/time-and-
talent/

I"HSYoH& () &)!"H]

G,">"1.I'#<'%* :Toni Hartman, John Mertens, Penny Winder

+'* %-./$#$*01Melanie Folstad

St. Stephen was the first person commissioned by the apostles to provide caring ministry to those in need. Since
1990, when the Stephen Ministry began at St. John’s, there have been six Stephen Leaders, and five different
groups have completed a fifty-hour training course. The Stephen Leaders have been responsible for recruiting,
selecting, organizing, training and supervising a total of twenty-five participants, six men and nineteen women.
As commissioned Stephen Ministers, they are assigned to care receivers with whom they will have confidential,
one-on-one regular meetings for as long as needed.

Some situations are short term and others longer. They include loss of a love one, a job, good health; family or
relationship problems, illness in the family; major life changes/adaptations, retirement and divorce. The Stephen
Ministers bring their own individual gifts to their ministry by virtue of their life experience, their training and
education. Typically, they spend many years in this caring ministry, forming strong bonds with their care
receivers and each other.
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I"#$%&H' ()& &* Yo+,
I"#$%Heidi Lawrenz

&",$12* : Sunday nights at 6:00pm

Our group supports adoptive families: both
children who have come to us through adoption
and the adoptive parents. Our adoptions
involve children adopted both internationally
and domestically. We also support adult
adoptees.

In addition to meetings, we have family
activities for everyone in our group. These
activities occur about every three - four months
and include trips to a local swimming pool, an

afternoon of bowling and an annual picnic.

"HS& OB "HS%"&($

I"#$%*:Carolyn Peirce and Anne Wake

&'()'%* : Gary Baker, Austin Creel, Bob Hampton, Paul Beatty- many thanks to former members Frances Li and
Katherine Nelson

+* %-./$#$*01Anne Wake

&",$12*: over the Internet and quarterly on Mondays

&#30%.F4,$5%,$*.$1.6T88:goal of the committee continues be to arrange Sunday forums that address both
the outreach and the spiritual needs of the St. John's Community. We try to tap into the rich resources within the
church as well as find speakers from outside the parish that can address specific topics of interest. We work to
match selected topics with the rhythm of the church calendar. We welcome new members and we eagerly seek
parishioners’ recommendations of topics of interest.

H#S"%&!™(

1"C%4".G4"00;.A$%'4,0ncy Derr

The church school program continued its focus on making connections with one another. Although we
graduated twelve seniors in May 2013, still we picked up that many newcomers who are steady attenders,
several of them in our youngest pre-school class. We had the same number of enrolled church school students --
those who attend sometimes -- as last year, 221. Our usual attendance is about sixty percent of that

number. Our highest weeks of attendance are in the fall, driven in part by the popularity of performing in the
nativity pageant. Our upstairs hall attendance swells. This year's pageant once again shows its rewards in the
weekly development of the story, as the classes experience the satisfactions of working together.
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The thirty volunteer teachers include ten new to this ministry; sixteen of the thirty volunteers do not have
children in the church school. Once a month we have the help of the church librarian, who runs a program for a
class in the library. | try to set up the fall classes while the spring classes are still in session. Even though there
are a wide range of skills called upon in being a church school teacher, people find it gratifying, because it is a
direct interaction with children and teens. Our volunteers have a training in late summer. We discuss how to
reach the goals of creating meaningful ties and of
practicing kind behavior. Our M$,'.89%class is our
biggest group, a combined seventh and eighth
grade class. In several Rite 13 celebrations,
involving rehearsal and preparation, we will have
had 29 new teens from this class participate over
the course of one year. The largest single year
class is our third grade: we distributed Picture
Bibles to seventeen third graders in

February. The maintenance of an active post-
pilgrim class is an important goal of the I0C%1'-.
,0.F<C;,"00< program. This spring the
production of a musical Passion play helped keep

the 11th and 12th graders bonded and enjoying
one another. The parish enjoyed their
presentation in November of their >$;2%$(#2'.,0.Q4";#1xJune. Fourteen students and three adults grew in
faith and bonded to one another amidst the atmosphere of the beginning of the world that Iceland offers. The
middle teen class, the J2A, will choose their own pilgrimage destination this spring, for June 2015.

We needed a bigger space for our teen program, and this summer, with the invaluable help of the Property
Committee, the former clothing closet became the J2A room. A donation to the church school made it possible
to buy furniture and to get video equipment into the teen rooms. We were able to rearrange our spaces to
accommodate our numbers. We're more comfortable this year, and we appreciate it.

Our ROC,".S%0Csrograms have co-leaders this year, Rick Bradley and Cynthia Grimes. They had a very
successful 1#(>.10- in mid-July of 2013, and their Sunday evening attendance has started to increase, as the
younger range of teens discover the fun of Sunday night at Youth Group. They sponsor the St. Patrick's Day
dinner, and they join church school and choir and acolytes in participating in the Youth Appreciation supper.

"HS& ()*H(*) &  I"HS%E&(

101,#4,* : Cathy O’Donnell, Barbara Ordway

&",$12* : Monday or Wednesday evenings

EFM offers a comprehensive theological education, the core curriculum of the seminary, in four academic years.
Worshiping, sharing stories, learning, and reflecting theologically in a small group are central to the program,
which is run as a seminar with members taking turns leading. Be prepared to spend between 2 and 4 hours in
study and preparation each week.
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EfM (Education for Ministry) has been at St. John’s for the last three years. There are seven members in the
Wednesday class (all St. John parishioners) who will graduate on June 15 during the 9 o’clock service. Last
September we added a second class on Monday nights. There are currently four parishioners and one
participant from Annapolis in the class.

By the time of the Annual Parish Meeting, we will have held four Seders at St. John’s, which the parish has been
invited to attend.

I"HS O (H) &, )H( "

1"#$%Toni Hartman, Librarian

&'()'%* : Cathy O'Donnell, John Symons, Ann Wild.

+* %-./$#$*01Belinda Russell

&",$12* :as needed

The Council assists the Librarian in selecting, maintaining and promoting
library materials and in staffing the library. The Norwood Parish Library is
open any time the church is open to the parish and no meetings are
scheduled on the church calendar. The library is self-serve. On Sunday
morning and Wednesday afternoons, staff is usually available to assist
patrons. 89#'&1%$(01+,/,4;'&<%.$'$%,)%%" =% 2=(

We celebrate 2013 in gratitude for a new paint job by the property
committee. And we also used a generous Norwood Parish Fund grant
to:
¥  Purchase a clock, trash can, hanging file folder and new table
and chairs for the children’s corner
¥  Add a bar code reader to streamline check-in and check-out

process

¥ Obtain additional signage for easier patron access to materials

¥  Provide office supplies, conservation materials, paint and repair materials for bookshelves and library
furniture (an on-going project)

Additional accomplishments: hosting of Board meetings and workshops for (CLA) the Congregational Library
Association of Greater Washington, D.C.

You can help the library by volunteering (one hour training provided) and donating from our wish list at
www.Amazon.com.
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I"#$%The Rev. Sarah Lapenta-H+
+* %0-./$#$*01Anne Wake
&#30%4,$5%,$*.$1.6789
¥ The Labyrinth was purchased and used.
¥ Margaret Uhar was given well deserved thanks for her work in setting up a spiritual practices bulletin
board.
¥ The group discussed at length how to find ways to have people participate in spiritual activities on days
other than Sundays.
¥  Continued the Spiritual Practices Book Group, which meets once a week, with 7-9 participants.
¥ Offered the January 2013 Women’s Retreat.

"#$%& % ()$*+,"&'-%

1"#$%*Elizabeth Spencer, Sarah Whitesell

&",$12*: third and fourth Sundays, 10 AM in the Lounge

A fluid group of parents with children of all ages continues to convene during the school year, generally on the
third and fourth Sundays of the month as indicated in the bulletin and Crossroads. Formal sessions on a variety
of topics are facilitated by an outside speaker or a St. John's member with counseling experience. When there is
not a designated speaker and a "parenting forum" is scheduled, the group has the lounge available for informal
coffee and conversation.

Topics in the past year have included two forums -- Family De-Stress Strategies, Depression in Children and
Adolescents -- led by our own Elizabeth DuPont Spencer, MSW. Sarah Thomas, St. John's parishioner and
Technology Integration Coordinator at the Norwood School, conducted a workshop called The Joys and Perils of
Digital Life. Frances Brookner, PsyD, from the Wake, Kendall group, led a session on improving communication
with one’s partner, and Sean Moore, Athletic Director at The Norwood School in Bethesda, facilitated a
discussion on children and concussions.

I"#$o%%" |



"H#5%& () + () &S H

I"HSY6& ()*+,') * &P H* |

I"#$%&'(

F%4"$5%€athy O’Donnell

?BB%$4'.?>"1Typically Monday and Wednesday afternoons

Files, pictures, deeds, and many other items connected to our

church are kept in the Archives Office in the basement and

managed by the Archivist. Our collection is extensive; our

earliest records go back to 1873.

&#30%.#4,$5%,$*.$1.6789

¥  Worked approximately175 hours on the Archives in the

last twelve months, reading documents to determine

where they belong, filing, sorting and copying
¥ Researched questions asked by various parishioners
and the clergy
¥  Provided the history of the rectory for the Beechwood Property Committee
¥  Assisted the Rector in the historic timeline by adding information, dates and names, along with pictures
Many thanks to Ann Wild for her hours of help sorting the many, many pictures which have been collected over
the years, many of which do not have any information on them. Thanks also to the Property Committee, which
gave the Archives office a new look which is bright, cheerful, and easy to work in. The storage shelves are no
longer in danger of collapse due to the sheer weight of the files.

An Archives detective story: In the early 1970s, when women were first ordained, the Vestry of St. John’s voted
to extend an invitation to one female priest to preach and share the Eucharist with us. The request was denied
by our Rector, Bill Beal. Interviews with former Senior Wardens revealed what really happened. For the
complete story, ask the Archivist.

If you have any questions about the history of St. John’s, or if you would like to help with the Archives, or if you
have any papers or pictures which you think might be of interest, please contact the Archivist.

"#H$%&!'(&"%0)*"#HH& e
1"#$%Sue Rohan and Anne Lubenow

&'()'%* :Sarah Lapenta-H+, Shirley Sagawa, Rynnie OWTE)
Cotter, Jay Mallin, Tom Kennedy
+* %-./$#$*01Anne Lubenow

&"$ 12% 4 Tuesday of the month at 7:30 PM > <
Major activities in 2013:

¥  Conducted and analyzed parish survey to

determine best methods for at St IOlms

communicating with members
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¥ Developed and circulated a "How to Put it Out There" fact sheet for lay leaders interested in
promoting ministry events

¥  Finalized and implemented a parish logo and style guide

¥ Held a forum to introduce the parish to the committee, its purpose, and planned activities

¥ Identified needs for communications policies (e.g., Facebook posting policy) and drafted proposals
for Vestry consideration and approval

¥ Developed a communications plan for the Vision Team to assist in their dissemination of
information about the vision process

¥ Developed a proposal for Vestry consideration to enhance the electronic version of Crossroads

"#$%&'(B)#*"!
I"#$%Jane Houlihan

+'* %-./$#$*0Lane Houlihan In 2011 our power Annual Energy Cost (Gas & Electric)
bills accounted for 8 percent of our total at St John's

expenditures, and were 18 percent higher than

VM 0N N0 N N )

costs for similar churches in our area. The Eco
Task Force, in partnership with the Property
Committee, has worked for the past two years to
seal air leakage from our 125 windows, 20 outside
doors and 36 window AC units. Thanks in
significant part to these upgrades, our average
annual power cost has dropped by $17,000.

I

In 2013 we replaced leaky, single-pane windows in

our Oneness School classrooms with energy

efficient windows, thanks to a grant from the #59%8.1()+,$8-1.5%1/.012,810$-%-1354154$56.&!,24/.71%88!
Norwood Parish Fund. The Property Committee is 9&&:-1$241;$/184196-1;,4$:& <

replacing many old window AC units with energy

efficient models, a 3+ year project that began in 2012. We can’t control everything that affects our power bills
(the weather, fuel costs, or unexpected events like 2013’s boiler breakdown), but we have made significant
strides inside our building. Overall, our annual energy costs have dropped significantly in the past 2 years. More
work remains to be done to keep greening our church and doing our part to care for God's creation. If you are
interested in helping St. John's become certified as a green church, improve recycling, create gardens, or plan
other green projects, contact Jane Houlihan, Polly Vail or Tom Kerr. Your help is welcome!

I"H$HY% & '%()) "+ &&

I"#$% Merry Plocki (as of 2014)

&'()'%* :Sari Ateek, Susan Baker (2013), Beth Campbell, Scott Cotter, Treasurer (2013), Carolyn Schugar, Alan
Snyder (2013), Marianne Sullivan, John Symons (2013),

+'* %-./$#$*0Uohn Ross, Anna Smith
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&",$12*: 2nd Tuesday of the month at 7:30 in the Library. Your presence is always welcome. Please feel free to
contact any of the committee members.

The Finance Committee acts as the advisor to the Vestry on all matters pertaining to the finances of St. John’s
Norwood Parish. This responsibility includes:
¥  Preparing the Proposed Parish Annual Budget and a running three-year budget projection
¥  Presenting the Proposed Parish Budget to the Vestry
¥ Reviewing income and expenditures against the Approved Parish Budget on a monthly and quarterly
basis, reporting to the Vestry status and recommended changes to the Approved Parish Budget
¥ Reviewing all Parish Financial Matters including investments, insurance, taxes, real estate, debts, and
other matters referred to the committee
¥  Planning cooperatively with other Committees such as Property and Personnel, and with Parish Fund
Raising efforts
¥  Performing other financial tasks as the Vestry may request or as required by the Diocese.

&#30%.F4,$5%,$*.$1.6789

¥  Finance Committee met monthly at which time we completed review of the financial operating results
compared to the 2013 Approved Parish Budget. The committee identified variances, such as an over
expenditure for snow removal or lower than expected holiday plate offerings. The need for resulting
changes to either the budget or our expenditures was discussed.

¥ In addition, various requests for out of budget spending were considered. Impacts to the budget were
analyzed.

¥  Various members of the committee reached out to the ministry leaders throughout our parish to help
develop forecasted income and expenditure figures for the 2014 Parish Budget. Detailed forecasts were
analyzed against the prior three years figures and for anticipated changes. We met with several ministry
leaders to identify potential large expenditures (such as replacing the furnace). A draft budget was then
prepared.

¥ The Finance Committee Chair facilitated two one half day Vestry Budget Work Days. Budget requests,
operating requirements, diocese’s standards and other financial concerns were analyzed in detail and
balanced against one another to achieve a financial plan where income and expenses balance. Possible
outcomes for open issues (such as total pledge income) were analyzed and contingency plans prepared.

¥ Atyear end, the committee analyzed net income (there continues to be net income) and made
recommendations to the vestry on how to allocate the surplus.

¥  Finally, we continue to examine our budgeting methodology, our process and our communication
methods. Our goal is to ensure that the budget process facilitates policy and budget decision-making,
that the process proves a useful tool for communicating budget goals and recommendations, that the
budget is reasonable and obtainable, and that both the short and long term goals of St. John’s are
reflected throughout the budget process.
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I"#$%:Nancy Wiecking

F**$* #1,*:Jim Mullikin and Jeffrey Kopp

&#30%.F4,$5%,$*.$1.6789

> %*(?/$@4(A1#@BM2arimary work is to confer with parishioners interested in choosing a niche for future
use and, at the appropriate time, seeing that all necessary steps are taken for completion of their requests. As
usual, last year several parishioners requested and were assigned
niches, each donating the required $1500. One former parishioner,
who had retired to Georgia with fond memories of St. John’s,
phoned to ask for “reinstatement”. | was able to assign a niche
close to former friends. Each year about four or five

inurnments (placement of one’s ashes) take place.

| am continuing to work on re-whitening some of the older
engravings that had faded. | am also planning to work with the
Property Committee on improving the appearance of the stones on
the walking area of the Garden.

About 55 niches are still available. | am always interested in talking
with parishioners about the Garden. Our brochure is kept up to

date and available at all the church entrances.

P RAHBIR ()T Wi+
1"#$%:David Perkins (in 2013); Richard Saltsman (to be appointed in 2014)
The Memorials Committee’s ministry is to receive, acknowledge and record contributions to St. John’s made in

memory of someone who has passed away. Contributions are promptly acknowledged by dignified cards sent to
the donor and to the next of kin. A permanent record is placed in the D%%B (B #*+,/$@# currently displayed
in a case in the lower West Ave. lobby. Use of donated memorial funds may be suggested by the next of kin for
specific St. John’s activities or may be undesignated. In the latter case the committee confers with clergy and
other church leaders and the family to identify an appropriate, needed tangible item to be procured for the
church and dedicated to the person memorialized. A dedication liturgy may be incorporated in a Sunday service.

The number of persons memorialized varies widely from year to year, from a low of four to almost twenty over
the past ten years. During 2013 contributions were received in memory of six members of the parish. There
were no major expenditures from the Memorial Fund.

Families of recently departed members are encouraged to consider designating St. John’s as the suggested

recipient of memorial contributions when their loved one’s interests and energies were devoted in large
measure to St. John’s.
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"H#S"%&'#H  1"H#P%E&(
I"#$%Carolyn Schugar
&'()'%*: Jay Everhart, Ellen Miles, Greg Murdock, Harry Storm, and chair Carolyn Schugar, as well as Rector Sari
Ateek and Junior Warden Roxy Wolfe
+'*,%-./$#$*01Bill Fry
&#30%.#4,$5%,$*.$1.6789
¥ Celebrated two milestones in 2013, marking its 10™ year of serving the expanding needs and desires of
the parish and surpassing $750,000 in assets.
¥ Distributed $16,000 to diverse projects and missions:
¥  Support to growing ministries in the parish, including the men’s group for retreat attendance and
establishment of the “chill grill” events and the Felix Hora young professionals group for several of its
events and attendance at diocesan retreat
¥ Improvements to software cataloging capability in the library and refurbishment of the space to
improve aesthetics
¥  Support to Children’s Chapel minister Pamela Terry to implement her vision of improved space in Hines
Hall
¥ Additional funding above 2012 grants for the Environmental Task Force’s energy-saving improvements
to our spaces
¥  Accepted gratefully the generous contribution of a parishioner of $10,000 for the purpose of providing
continued support to the parish operating
budget

The Norwood Parish Fund was unable to distribute all
of the grant monies it had designated in 2013. The
Board strongly encourages parishioners with a vision,
large or small, for outreach projects, a new ministry, a
special one-time project, or a capital need, to consider
application to the Fund for a grant.

"#$%&E&™ ()% *+,,™
I"#$%Anne Wake
&'()'%* :Sari Ateek, Jay Everhart, Scott Cotter, Becky Neal, Colleen Parent, Anne Greigg

+* %-./$#$*0Lohn Ross, Anne Wake

&",$12*: First Tuesday of every month

&#30%.#4,$5%,$*.$1.6E8@blishment of procedures for personnel review and start of first review.

I"H$ %8 (#))*%%$$
I"#$%?%*John Gallivan, John Mertens (ret.), Brad Kennedy (ret.), Tim Dobbyn

&'()'%* :Michael Belt, Joe Cascio, Jim Higgins, Craig Morgan, Joan Pirie, Bob Uhar, Suzanne Welch, Penny
Winder, Sue Rohan, Tom Kerr, Brian Briggs, and many others.
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+'* %-./$#$*01Brad Kennedy

&",$12* : every second Monday of the month at 7:30 PM in the Parish Hall. Five or more members are usually

present to discuss the care and feeding of St. John’s building and grounds. Humor and healthy snacks are

provided.
&#30%.#4,$5%$,$'*.$1.6683U It was a big year!
New projects:

¥ Renovation of the Archives room, with installation of new, sturdy shelving

Renovation of the Flower Guild room with a fresh coat of paint and new shelving

¥
¥ Installation of window A/C units throughout the church in coordination with the Access Green initiative
¥

Reorganization of the parish office space to enable Anne Timpane to move her office upstairs,

preserving Sari’s and Sarah’s privacy, and adding additional bookshelf space for Nancy Derr and Anne

Timpane

¥ Renovating and repurposing the Bethesda Cares room into the new J2A room

K

Increasing the safety of the stairwell by adding additional posts to the railing

¥ Replacement of the boiler for the sanctuary, with heroic efforts by Tim Dobbyn and others to keep the

sanctuary warm during the replacement process

Ongoing projects:

¥  Painting the interior and exterior of the church building, on a rotating painting schedule

¥ Repairing and replacing lighting throughout the church

¥ Holding Beautification Days

¥  Continuing to keep the building from falling down

Join us at a meeting or for one of the popular “Beautification Days” that occur roughly every two months on a

Saturday morning, where we tackle building maintenance projects and grounds care. We are always happy to

see new faces!

I"HSY& () *+,-..)"H# !

&'()'%* : Kurt Ellison, Co-Chair; Michelle Snyder, Co-
Chair; Roxy Wolfe, Jr. Warden; Penny Winder, Pledge
Secretary; Melanie Folstad; Rick McUmber; Carol
Whitten; Tom Hebert; Earle O’Donnell.

+* %-./$#$*01Kurt Ellison

The Stewardship Committee has done an amazing job
this past year. This year’s campaign has raised
$796,597.00 from 325 pledging households. This is more
than we have ever raised at St. John’s. THANK YOU!

Our theme for this pledge drive was that simple prayer

St. John's Expenses - 2013

Other

Education & worship
(non-staff costs) '
1%
Community
outreach
projects

Building &
grounds
upkeep

from St. Francis, “Lord, make us Instruments of Your Peace.” When we give to St. John’s (whether of our treasure

or our time) we enable our church to be an instrument of peace in our world.
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The numbers tell us some good things:
¥  This year, St. John’s has over 40 (that’s right!) NEW Pledges. By any church’s standards this is amazing!
¥ 150+ pledges came in through our web page — that’s great!
¥ Of the 325 households that have pledged thus far, over 110 have increased their pledge.

Our pledge campaigns have a lot of moving parts! The Stewardship Committee starts planning the annual
campaign in late spring and continues working into the New Year. We are particularly proud to have made a
video (thank you, Jay Mallin & John Ross), planned our annual Oktoberfest (thank you, Michelle & Alan Snyder),
formed weekly publications featuring testimonials from our own ministries and parishioners, and featured an
outstanding web page (thank you, Jane Houlihan) that enabled parishioners to make an informed and prayerful
decision about their giving to St. John’s.

We could not have accomplished this success without the help of a great team. So many people have worked
tremendously hard on our campaign this year. Without help and leadership from the following people we would
not have been able make our pledge campaign happen: Sari Ateek, Sarah Lapenta-H John Ross, Jay Mallin, Jane
Houlihan, Liz Everheart, Bill Fry, Brad Kennedy, Ann Lubenow, Chris Obara, Belinda Russell, Anna Smith, Tom St.
Clair, Anne Wake, Scott Cotter, and Pat Cascio.

I"HSUH&) (B)*+$,--. 1"H#
The Vestry is St. John’s 15-person governing body, and is responsible for the corporate life of the parish. The
Vestry establishes the budget, oversees finances, plans and authorizes parish activities, coordinates fundraising,
oversees building and grounds
planning and maintenance, and
makes personnel decisions. Members
include the Rector and 14 lay people
who serve three-year terms and are
elected by parishioners at the
church’s annual meeting.

1IC%%'1,.+*,%-.('()'%* , their
terms, and St. Johns’ Officers (also

elected at the annual meeting) include: Senior Warden John Ross; Junior Warden Roxy Wolff Wyand; Vestry
members Anne Lubenow (2011-2014), Jane Houlihan (2011-2014), Tom St. Clair (2011-2014); Anne Wake (2012-
2014); Kurt Ellison (2012-2015), Liz Everhart (2012-2015), Bill Fry (2012-2015), Belinda Russell (2012-2015), Becky
Neal (2013-2016), Brad Kennedy (2013-2016), Chris Obara (2013-2016), and Anna Smith (2013-2016); Secretary
Pat Cascio; Treasurer Scott Cotter; and Chancellor Craig Ulman, J.D.

N$2";$2" *.0B.," .+"*,%-J*#4,$01*.$1.6789
¥ Adopted a St. John’s Style Guide and Logo for use in our communication materials.
¥ Applauded the new photo directory and Liz Everhart’s work in making it happen.

I"#$o%%" |



#5968 1)+ () &S H

¥  Discussed marriage at St. John's and the importance of living fully into our diversity statement.

¥ Approved a contract to loan our Rector funds to use toward down payment and closing costs for a home
in Silver Spring.

¥ Approved an Employer Assisted Housing Program, defining the conditions for a housing loan to a rector
at St. John'’s.

¥  Discussed at length St. John’s evolving identity within a changing, urbanizing environment and

community, and how that informs the closing of the Op Shop, parking issues, real estate development

on Wisconsin Avenue, possible sale of the rectory, and relationship with church neighbors.

Finalized and approved a charter for the Vision Team.

Prayerfully chose the members of the Vision Team

Approved Norwood Parish Fund grants totaling $15,500.

KoK K K

Worked with the Finance Committee to produce
an operating budget for 2014. — = P
¥  Consulted at length with the Opportunity Shop m oo

board on plans for its future. T T e T e N P e g

#3968 &(S) "+,
100%<$1#,0%ne Houlihan
+* %-./$#$*0Dane Houlihan
In June 2013 St. John’s launched a new website, at TR Sl 8 View Calendat

stjohnsnorwood.org, designed to help visitors learn about
us and to help parishioners get involved and stay informed. From the homepage and main menu, you’ll find each
week's news and events, sermons and Crossroads online, Sari's blog, the week's worship schedule, our calendar

of events, and more. Have you seen the new Members page? It lists rotation schedules for our ministries and
other insider information, at stjohnsnorwood.org/members (contact Brian in the office if you'd like to add your

group's information).
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M"#HPB1%&"#' (1) &% %S !
1"#$%*Suzanne Welch, Co-Chair, Carolyn Purcell, Co-Chair.

10(($,,".(()'%™: Greg Murdock, RoseMarie Fonseca, Anne Greigg, Jim and Cathy Higgins, Kurt Ellison,
Margaret Uhar, Nancy Wiecking, Sarah B. Thomas, Steve Philpott, Johnna Story.

+*,%-./$#$*01Kurt Ellison.

The mission of the Connections Committee is to welcome folks who are new to St. John’s, helping them to
connect to the life of our church.

Three times per year, the committee
sponsors inquirer’s classes as an
opportunity for those who have not
joined the parish to ask questions and
hear more about the Episcopal Church,
and St. John’s in particular. Anyone
who is interested in knowing more
about St. John’s is invited to attend;
classes are usually led by Sari and
Sarah.

The Connections Committee also organizes the Liturgy of Welcome, (usually three times per year) which is the
formal way that St. John’s acknowledges new members. The Liturgy of Welcome is an opportunity for the
congregation at large to see newcomers in the setting of a Sunday Service. After the Liturgy of Welcome, the
committee typically will host a lunch or brunch, giving new members the opportunity to meet new friends in an
informal setting.

This year we were fortunate to welcome over 35 new households to St. John’s. This is wonderful news!

Our hope in 2014 is to connect folks who have recently joined us with the many ministries that St. John’s
participates in. Look for an electronic survey in the near future to help us with this large task!

I"H$%6& ()*
I"#$%*Sarah Lapenta-H+, Chris Obara

&",$12*: at least monthly, plus additional events
+'* %-./$#$*01Chris Obara
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Felix Hora (latin for "Happy Hour") hosts opportunities for adult fellowship for all members of the Parish and
additionally provides a place for gathering of young adults within the larger St. John's community. FH hosts an
evening/happy hour gathering once a month that is generally centered around a theological or religiously-
charged discussion (Volunteers to host or suggestions for discussion topics are welcome!) and coordinates a
variety of member-led events for fellowship, service, and education in the community.

&#30%4,$5%,$*.$1.6789:
In the last year, Felix Hora has hosted events ranging from happy hours to sponsored bowling to tours of the
National Gallery of Art. All adults at St. John's are welcome to join in regardless of age or life situation--the only
prerequisite is a desire to have a good time! For more
information, or to join the Felix Hora list serve, email
Sarah Lapenta-H (slapenta-h[AT]stjohnsnorwood.org)
or Chris Obara (cjobara[AT]gmail.com).

H$96& ($)*
+* %-./$#$*01Chris Obara
1"#$%%*Sheila Teimourian, Johnna Story

&",$12*: The committee runs without regular
meetings and is, instead, always looking ahead to the
next event and drawing from a wonderful pool of

volunteers.

The Parish Life Committee organizes, or assists other ministries in staging, events that involve opportunities for
fellowship, accompanied by delicious food. Parish Life feeds the bodies and souls of hundreds of people through
the year on a modest budget, and strives to maintain St. John’s reputation for great hospitality. Individuals and
families are most welcome to help for even just one event. The committee is closely tied to several other
committees at St. John's, and volunteering provides a great way to combine fun, fellowship, and service for
individuals of all ages.

&#30%.#4,$5%$,$*.$1.6789:

We participated in third Sunday suppers, Easter Brunch, Epiphany cakes, the Strawberry Festival,
Renewal Sunday and the Advent Wreath Workshop, among other gatherings.

!II#$%&I()IIII*(+’"_.
10%'.&'()'%* : Nancy Wiecking, Lois
Gutowski, Maire Hewitt

&",$12*: Monthly, on the first Monday, at
members’ homes
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This group, formed in 1993, has continued its monthly meetings in members’ homes, enjoying discussions of

books primarily written by or featuring women. While enjoying refreshments, we have also shared our personal
lives and news of the parish. We have recently modified our method of publicity by choosing (and publicizing)

our books four months in advance so that prospective members have more time to procure them...and join us.
F(012.0C%.*;'4,$01*.B0%.678H#(GS01B#04(6102,1*/2#(%-(H/, %) Rachel Joyce; F.#(/$29/2#(%-(>0%)#C(
J(?%K#0l(Vanessa Diffenbaugh; A/1&(-%,(M#MEemoirs of the Dutchess of Devonshire), by Deborah Mitford;

and 7,%"1$2(&.#(D%,"#,"(%-(F1*#C(J(F,9#(0&%,4(%-(A/,L(PQLO#L(/$" (1 Y&l (e#@ OAdftind. Next:
6.10%*#$/C(I(M%&.#,L(H#,(O%SL(/$"BRH#L(Q4/,@ (hy Martin Sixsmith!
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